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ASEAN Science, Technology and Innovation Fund (ASTIF) Call 2026
Project Proposal Template
"ASEAN Grand Challenge: AI-Enabled Competitive and Resilient Region"
Applicants must use this template to prepare their proposal. Proposals submitted using any other format will not be considered. All sections must be completed in English. Please do not alter the section headings, numbering, or tables below — enter your responses in the space provided under each field.
1. Project Details
Proposal Identification Code
(To be completed by the ASEAN Secretariat.)
	 


Project Title
Provide a concise project title that captures the project's purpose.
	 


Funding Track
Select one track only.
☐  Open Competitive Call Track
☐  COSTI Sub-Committee Track
Priority Category
Select one category only.
☐  Category 1: AI for Health, Bioeconomy and Food Security
☐  Category 2: AI for Space, Earth, Ocean and Climate Intelligence
☐  Category 3: AI for Advanced Materials and Energy Transition
☐  Category 4: AI for MSME Productivity and Workforce Development
Type of Eligible Activity
Select all that apply. Capacity-building activities (e.g., training, workshops, personnel exchanges) may only be proposed if integrated into one of the activities below — they cannot be submitted as a standalone component.
☐  Collaborative research or development of models or AI-enabled tools or solutions
☐  Technology demonstration or proof-of-concept of AI solutions
☐  Development or enhancement of shared infrastructure and data systems for AI research and development
Brief Project Description – 300 words max
Provide a brief description of the proposed project, its objective, and key activities or outputs. It should be succinct but explain clearly how the project contributes to the ASTIF Call 2026 theme and APASTI 2026–2035.
	 
 
 
 
 


Project Duration and Indicative Dates
Maximum project duration is 24 months.
	Item
	Details

	Proposed Project Duration (months)
	 

	Proposed Commencement Date (dd.mm.yyyy)
	 

	Proposed Completion Date (dd.mm.yyyy)
	 


2. Applicant, Partnership and Endorsement Details
2.1 Lead Applicant
Lead ASEAN Member State (AMS)
The AMS whose institution serves as the project lead and through which the proposal is submitted (via the National COSTI Focal Point).
	 


Lead Institution/Organisation Name and Address
	 
 


Contact Person and Contact Details
Name, designation, email, and phone number.
	 
 


2.2 Participating ASEAN Member States
The project team must comprise members from at least two AMS. List each participating AMS and indicate the institution's role (Lead / Co-Lead / Partner). Add rows as necessary.
	AMS
	Role (Lead / Co-Lead / Partner)
	Institution Name
	Contact Person & Details

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 


2.3 Dialogue Partner Participation
If applicable, list any Dialogue Partner(s) involved and the nature of their contribution (e.g., co-funding, in-kind support, technical expertise, infrastructure/data sharing, capacity-building support). Leave blank if not applicable.
	Dialogue Partner / Institution
	Type of Contribution
	Estimated Value (USD, if applicable)
	Description of Support

	 
	 
	 
	 

	 
	 
	 
	 


Note: Only ASEAN-based institutions may receive and administer ASTIF funds. Dialogue Partner contributions listed above should be co-funding, in-kind support, or other non-ASTIF resources — not a request for ASTIF funds to be paid to the Dialogue Partner.
2.4 COSTI Sub-Committee Routing
Complete this sub-section for the COSTI Sub-Committee Track only. Leave blank if applying under the Open Competitive Call Track. Select the Lead Sub-Committee and, if applicable, any Co-Implementing Sub-Committee(s) from the five restructured COSTI Sub-Committees below.
Lead Sub-Committee (select one)
☐  Sub-Committee on Biotechnology and Food Science (SC-BFS)
☐  Sub-Committee on Deep and Emerging Technology (SC-DET)
☐  Sub-Committee on Earth, Ocean and Space Science (SC-EOSS)
☐  Sub-Committee on STI Ecosystem (SC-STIE)
☐  Sub-Committee on Materials and Energy Technology (SC-MET)
Co-Implementing Sub-Committee(s), if any (select all that apply)
☐  Sub-Committee on Biotechnology and Food Science (SC-BFS)
☐  Sub-Committee on Deep and Emerging Technology (SC-DET)
☐  Sub-Committee on Earth, Ocean and Space Science (SC-EOSS)
☐  Sub-Committee on STI Ecosystem (SC-STIE)
☐  Sub-Committee on Materials and Energy Technology (SC-MET)
	Item
	Details

	Sub-Committee Endorsement Attached
	☐ Yes    ☐ No

	Date of Endorsement (dd.mm.yyyy)
	 


2.5 Other Funding Sources
List any other funding sources (secured or sought) supporting this project, aside from ASTIF and the Dialogue Partner contributions listed in Section 2.3. Leave blank if not applicable.
	Funding Source
	Status (Sought / Approved)
	Amount (USD)

	 
	 
	 

	 
	 
	 


3. Project Justification, Regionality and Beneficiaries
Total for this section: 600 words max.
(a) Current Problem / Regional Challenge
Describe the regional problem or challenge the project addresses, and its relevance to the ASTIF Call 2026 theme and priority category selected in Section 1.
	 
 


(b) Relevance to APASTI 2026–2035
Explain how the project supports the ASEAN Plan of Action on Science, Technology and Innovation (APASTI) 2026–2035, including the specific strategic priorities or objectives it contributes to.
	 
 


(c) Regionality
Show that the problem affects more than one AMS and requires regional, collaborative action.
	 
 


(d) Project History
List related projects or activities previously or currently implemented. For recurring projects, include outputs or lessons learned from the previous phase. Leave blank if not applicable.
	 
 


(e) Beneficiaries
State who will directly benefit from and be engaged in the project, and who may benefit indirectly.
	 
 


(f) Anticipated Regional Impact
Describe the anticipated national and regional socio-economic impact of the project, and the collaborative value the participation of multiple AMS brings to achieving it.
	 
 


4. Main Activities
This section is central to the evaluation of your proposal's deliverables and work plan — please be specific.
Main Activities
List the actions the project will carry out to achieve the outputs identified in Section 6. Ensure these activities align with the Indicative Work Plan in Annex 2.
	 
 
 
 
 


5. Project Design and Methodology
Total for this section: 600 words max.
(a) Technical Approach
Describe the proposed technical/scientific approach, tools, and methods to be used, including the current Technology Readiness Level (TRL) or Innovation Readiness Level, and the target TRL by project completion.
	 
 


(b) Proof of Concept / Scaling Potential
Where applicable, describe any test-bedding, proof-of-concept, or pilot approach, and the potential pathway for scaling, adoption, or commercialisation beyond the project period.
	 
 


6. Project Results
Project Objective(s)/Outcome
The intended result(s) the project is expected to contribute to. A project may have more than one objective.
	Output
	Indicators
	Means of Verification

	 
	 
	 

	 
	 
	 


Add rows as necessary. Output = results the project will lead to (products, services, or changes relevant to the objective). Indicators = quantitative or qualitative measures of achievement. Means of Verification = how the information will be collected.
7. Project Management Arrangements
Total for this section: 600 words max.
(a) Management Arrangements
Describe the project's management structure, including responsibilities, coordination mechanisms among participating AMS/institutions, and reporting lines. Clearly identify the institution responsible for receiving funds and submitting reports.
	 
 


(b) Roles and Responsibilities of Participating Institutions
Summarise the specific role and contribution of each participating AMS institution and, if applicable, each Dialogue Partner listed in Section 2. Where relevant, describe the nature of cross-sectoral or cross-Sub-Committee collaboration involved.
	 
 


(c) Human Resource Inputs
Specify the type and number of personnel involved. Attach Terms of Reference for key positions in the annexes, if applicable.
	 
 


8. Project Sustainability
Sustainability – 300 words max
State how the project's outputs/outcomes will be sustained after project completion.
	 
 
 
 


9. Gender Issue
Total for this section: 300 words max.
Indicate how gender-related aspects will be taken into account, including how the project will ensure equal opportunity to participate.
	 
 


10. Potential Risks
State significant risks or threats within the proponent's control that could affect the project's success (e.g., capacity constraints, security, political factors).
	Risk / Threat
	Mitigation Strategy

	 
	 

	 
	 

	 
	 


11. Budget Summary
Provide the total budget requested by expenditure category, in line with the eligible/non-eligible expenditure categories set out in the ASTIF Call 2026 announcement (Section 6). A detailed line-item breakdown should be provided in Annex 1.
	Budget Category
	Amount Requested from ASTIF (USD)
	Co-funding / In-kind Contribution (USD)
	Total (USD)

	1. Programme and Activity Costs
	 
	 
	 

	2. Operational Costs
	 
	 
	 

	3. Contingency Fund
	 
	 
	 

	Grand Total
	 
	 
	 



Note: On average, total salaries and stipends under Operational Costs should not exceed 30% of the total ASTIF-requested budget. There is no fixed cap on the total budget requested.
Annex 1 – Detailed Budget Breakdown
Provide the cost for each input under the relevant budget sub-heading, using the budget format provided by the ASEAN Secretariat, for each participating AMS/institution where relevant.
	Budget Line Item
	Category
	Unit Cost (USD)
	No. of Units
	Total (USD)

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 


Annex 2 – Indicative Work Plan
Develop a work plan with a timeframe for each main activity, covering the whole project period.
	Main Activity
	Responsible Institution(s)
	Q1
	Q2
	Q3
	Q4
	...

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 


Annex 3 – Checklist of Supporting Documents
Confirm that the following documents are attached, as applicable to your Funding Track and proposal. Items marked (optional) strengthen a proposal against the evaluation criteria in Section 9 of the Call announcement but are not mandatory for all proposals.
☐  Completed Project Proposal Template (this document)
☐  Formal letter from the applicant's institution, signed by its authorised representative, confirming that the proposal is submitted on behalf of the institution (with certified English translation, if the original is not in English)
☐  Open Competitive Call Track only: Certificate of registration or equivalent legal document (with certified English translation, if the original is not in English)
☐  COSTI Sub-Committee Track only: Letter of endorsement from the relevant COSTI Sub-Committee, signed by the Chair and issued in English
☐  Detailed Budget Breakdown (Annex 1)
☐  Indicative Work Plan (Annex 2)
☐  Terms of Reference for key personnel, if applicable
☐  Letters of support/commitment from participating institutions and/or Dialogue Partners, if applicable
☐  (Optional) Letter(s) of commitment from industry partners
☐  (Optional) Letter(s) of commitment from named experts/consultants
☐  (Optional) Documentation/proof related to intellectual property assets relevant to the project
☐  (Optional) Documentation/proof related to infrastructure or facilities to be used
☐  Other relevant supporting documents (please list): _______________
Annex 4 – Technology Readiness Level (TRL) Definitions
Reference for completing Section 5(a) Technical Approach. Select the level that best reflects your project's current and target maturity.
	TRL
	Definition

	TRL 1
	Basic principles observed and reported

	TRL 2
	Technology concept and/or application formulated

	TRL 3
	Analytical and experimental critical function/proof of concept

	TRL 4
	Component/subsystem validation in laboratory environment

	TRL 5
	System/subsystem/component validation in relevant environment

	TRL 6
	System/subsystem model or prototype demonstration in a relevant environment

	TRL 7
	System prototype demonstration in an operational environment

	TRL 8
	Actual system completed and qualified through test and demonstration

	TRL 9
	Actual system proven through successful mission operations / deployment


Source: Adapted from the Technology Readiness Level (TRL) scale originally developed by NASA and standardised in ISO 16290:2013, Space systems — Definition of Technology Readiness Levels (TRLs) and their criteria of assessment.
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